PART 8

MANAGEMENT STRUCTURE

The Council's management structure is led by the Chief Executive who has statutory

responsibilities as head of paid service.

A summary of functions and areas of responsibility of the Chief Executive and

Executive Directors is set out below.

Post

Functions and areas of responsibility

Chief Executive
(and Head of Paid Service)
Name: Joanna Killian

Overall corporate management and
operational responsibility (including
overall management responsibility for all
officers). Provision of advice to all
parties in the decision making process.
Representing the Council on partnership
and external bodies (as required by
statute or the Council).

Executive Director for Children,
Families and Learning
Name: Dave Hill

Jointly responsible with the Chief
Executive and the Executive Directors for
the overall performance of the paid
service.

The Statutory Director of Children’s
Services under section 18 of the Children
Act 2004 with overall responsibility for
these services.

Executive Director Health, Wellbeing
and Adult Social Care
Name: Helen Atkinson

Jointly responsible with the Chief
Executive and other Executive Directors
for the overall performance of the paid
service

The statutory Director of Adult Social
Services under “Guidance on the
Statutory Chief Officer Post of the
Director of Adult Social Services” (2006),
with overall responsibility for services to
older people, people with learning,
physical and sensory disabilities, people
with mental health problems and
substance abuse

The statutory Director of Public Health as
defined under “Directors of Public Health
in Local Government — roles,
responsibilities and context” (2012), and
as defined under the National Health
Service Act 2006 and the Health and
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Social Care Act 2012. Responsible for
writing the annual Public Health report.

Executive Director for Customer,
Digital and Transformation
Name: Michael Coughlin

Jointly responsible with the Chief
Executive and other Executive Directors
for the overall performance of the paid
service.

Overall responsibility for leading the
transformation agenda including the
Council’s technology and digital strategy.

Executive Director for Highways,
Transport and Environment
Name: Jason Russell

Jointly responsible with the Chief
Executive and other ExecutiveDirectors
for the overall performance of the paid
service.

Overall responsibility for the Council’s
highways and infrastructure..

Executive Director Economy, Growth
and Commercial
Name: Tracie Evans

Jointly responsible with the Chief
Executive and other ExecutiveDirectors
for the overall performance of the paid
service.

Overall responsibility for leading the
Council’'s asset and property
programmes and developing working
opportunities to drive income generation.

Director of Finance

The Council’s S151 officer, responsible
for managing the Council’s Finance
Service, for determining the Council’s
administration and financial management
framework, and for providing lending,
borrowing, investment, insurance,
corporate governanceand risk
management services to the Council.
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